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U.S. Department of Housing and Urban
Development

Office of Public and Indian Housing

Special Attention: Notice PIH 96-22 (HA)
Directors, Offices of Public Housing;

Administrators, Offices of Native American Issued: April 19, 1996

Programs; Section 8 Public Housing Expires: April 30, 1997

Agencies and Indian Housing Authorities

Cross References:

Subject: Procedures for Calculating Earned Administrative Fees in the Section 8 Rental Certificate
and Rental Voucher Programs

1. Purpose. This Notice provides gui dance to housi ng
agenci es and I ndi an housing authorities (HAs) for the
cal cul ati on of ongoing admnistrative fees for the
Section 8 rental certificate and rental voucher prograns.

The procedures detailed in this Notice apply only apply
to the Section 8 rental certificate and rental voucher
prograns. These procedures do not apply to the Section 8
Moderate Rehabilitation program (Onhgoi ng adm nistrative
fees for the Section 8 Mdderate Rehabilitation program

w Il continue to be calculated at 7.65% of the Federal

Fi scal Year (FFY) 1995 two bedroom Fair WMarket Rent

(FMR).

2. BACKGROUND.  On January 24, 1995, the Depart nment
publ i shed the annual factors for use in determning the
ongoi ng admni strative fees for HAs adm ni stering the
rental certificate and rental voucher prograns during FFY
1995. Section 403 (b) of the Continuing Resol ution
passed January 26, 1996, extended the January 24, 1995
provi sions, including the FFY 95 nonthly adm ni strative
fee anounts, through FFY 1996. Instructions and
procedures for calculating admnistrative fees in
subsequent years will be provided after the appropriate
Congr essi onal action.

This Notice provides a sumary of the procedures for the
cal cul ati on of ongoing admnistrative fees for the
Section 8 rental certificate and rental voucher prograns,
and the approval of housing agency (HA) requests for



hi gher admnistrative fees. A sanple Lotus generated
wor ksheet, which may be used to calculate the proration
of reserved units and | eased units between the pre 1989
and post 1988 categories, is attached to this Notice.
State and Area O fices may obtain a copy of the Lotus
file by contacting the Fi nance D vision at (202) 708-
2934.

UNI TS FUNDED | N FFY 1989 AND SUBSEQUENT YEARS

Al rental certificates and rental vouchers funded from
FFY 1989 and subsequent appropriations (post 1988) wil |
have the ongoing fee cal culated using a nonthly per unit
fee anmount. The nonthly fee anmount, regardl ess of the
total nunber of units issued, is found in colum C of the
January 24, 1995 Federal Register Notice.

UNI TS FUNDED PRI OR TO FFY 19809. Rental certificates and
rental vouchers funded before FFY 1989 (pre 1989) will

al so have the ongoing admni strative fee cal cul ated usi ng
a nmonthly per unit fee anount. Two nonthly per unit fee
amounts were published in the January 24, 1995 Feder a
Register . The fee anount in colum A nust be used for
the first 7,200 unit nmonths (600 units), and the anmount

in colum B nust be used for any unit nonths in excess of
7,200 unit nmonths. (7,200 unit nmonths is a cumul ative
total for both the certificate and voucher prograns. The
total units charged to Colum A for bot h prograns may not
exceed 7,200 for any HA)

LEASE- UP. The HA nust prorate all units between the pre
1989 and post 1988 ongoi ng adm ni strative fees based on
the total nunber of units issued by HUD and the date of
their issuance, and the total nunber |eased by the HA
This proration nmethod applies to both overleasing and
under | easi ng.

EXAMPLE |: HA X was issued a total of 1,400 certificates
by HUD, of which 700 are pre 1989 units. Therefore, 50
percent of the units are considered pre 1989 units, and
50 percent are considered post 1988 units. The HA has
1,500 units under |ease (total 18,000 unit nonths, of
which 9,000 are pre 1989 unit nonths). The ongoi ng
admnistrative fee shall be cal cul ated using the nonthly
per unit fee anount fromthe appropriate colum in the
January 24, 1995 Federal Register Notice, times the unit
nont hs under | ease.

Columm A Colum B Colum C
7,200 Uvk 1, 800 UMt 9, 000 Uvs
X $50. 27 X $47.75 X $53.71

$361, 944 $ 85,950 $ 483, 390



DI STRI BUTI ON OF UNI TS BETWEEN THE PRE- FFY 1989 AND POST-

FEY 1988 CATEGORIES. The HA can use any conbi nati on of
certificates and vouchers to make up the 7,200 unit

nmonths in the pre 1989 category for colum A as |long as
the | ease-up is prorated between pre 1989 and post 1988.

EXAMPLE I1: (HA WTH A FYE OF 9/30/95) The HA has 800
rental vouchers reserved for its rental voucher program
of which 200 are pre 1989. The HA also has 1,400 rental
certificates reserved for its rental certificate program
of which 700 units are pre 1989. The HA has 10,800 unit
nont hs under | ease in the rental voucher program and
18,000 unit nonths under lease in the rental certificate
program

The ongoi ng admni strative fee for the rental vouchers
under |ease is calculated as follows:

Proration based on original allocation of reserved units:

Pre 1989 units = 200 (25%
Post 1988 units = 600 (75%
800 (100%
pre 1989 UMs (Col A or B) post 1988 UMt (Col Q)
10, 800 unit nonths under |ease 10, 800 UMs under | ease
X25% X75%
2,700 UM under | ease 8,100 UM under | ease
Columm A Colum C

2,700 UMs x $50. 27 = $135, 729 8,100 x $53.71 = $435, 051
Total admnistrative fee for rental vouchers = $570, 780

The ongoing admnistrative fee for the rent al
certificates under lease is calculated as fol | ows:

Proration based on original allocation of reserved units:

700 (50%)
700 (50%

1,400 (100%

Pre 1989 units
Post 1988 units



7,200 unit nonths maxi mum al | oned under Col umm A
for both the voucher and certificate prograns
-2,700 unit nmonths charged to the HA' s voucher program
----- under Colum A
4,500 unit nmonths allowed under Colum A for the HA' s
certificate program

Proration of unit nonths under | ease:

pre-FFY 1989 UWs (Col A or B) post-FFY 1988 UMs (Col Q)

18, 000 UMt 18, 000 UMs
x50% x50%
9, 000 UMs under | ease 9, 000 UMt under | ease
Colum A

9,000 UM - 4,500 U (allowed in Colum A)
4,500 UMs x $50. 27 = $226, 215

Colum B

9,000 UM - 4,500 U (from Col utm A)
4,500 UMs x $47.75 = $214, 875

Columm C
9,000 UMt x $53. 71 = $483, 390
Total Admnistrative Fees for Rental Certificates:

$924, 480

NEW FUNDI NG | NCREMENTS.  If an HA recei ves a new fundi ng
increment during its fiscal year, the HA may choose, but
is NOT required, to recalculate its percentage of pre
1989 units and post 1988 units when the budget is revised
to include the new funding. However, the HA nust
recalculate its percentage of pre 1989 units and post
1988 units, including the new funding issued during the
fiscal year, at the end of the HA's fiscal year before
calculating its earned ongoing admnistrative fees to be
reported on the Form HUD-52681. These new percent ages
are applied to the total nunber of unit nonths under

| ease fromthe beginning of the HA' s fiscal year.

RENEWALS. The ongoing admni strative fee is cal cul ated
using the sane nonthly per unit fee which is applicable
to the expiring funding increment. For exanple, if the
expiring funding increment was initially funded pre 1989,
the ongoing admnistrative fee for the renewal woul d be
cal cul ated using the nonthly per unit fee from Col um A



10.

if the HA had 600 or less units, and the nonthly per unit
fee fromColum B for units exceeding 600. If the
expiring funding increment was post 1988, the ongoing
admnistrative fee for the renewal woul d be cal cul at ed
using the nonthly per unit fee from Colum C

MULTI PLE EXPI RATI ONS. If an HA has nore than one renta
voucher or rental certificate funding increment expiring
in a Federal fiscal year, and within one HA fiscal year,
the State or Area (fice nay conbine all the expiring
units and approve one renewal funding increnent for each
program as long as the expiring units are either all pre
1989 units or all post 1988 units. Pre 1989 units cannot
be conbi ned with post 1988 units under one renewal

funding increnment, since different rates are used for

cal culating the admnistrative fees.

REQUESTS FOR H GHER ADM NI STRATI VE FEES. State and Area
O fice staff should continue to follow the guidelines and
procedures in Notice PIH 93-63 for approving and/ or

di sapproving an HA's request for an increase in
admnistrative fees. However, instead of calculating the
"break-even" fee percentage which is needed to fully fund
the HA's adm nistrative expenses, field staff nay approve
an HA's request to use the higher of the nonthly fee

amount from Colum A or Columm C to cal cul ate the ongoi ng
admnistrative fee

If the State or Area Ofice determnes that the nonthly
per unit fee fromColum A or Columm Cis not an adequate
increase, the State/Area Ofice may submt to
Headquarters witten justification for a higher fee for
the HA

Pl ease note that all other guidelines and procedures in
Notice PIH 93-63 (and subsequent|y extended under Notice
PIH 95-3) are still in effect. State and Area Ofices
nmust ensure that the higher fees are approved only for
HAs that admnister a snall programor adm nister a
programover a | arge geographic area. Wen the HA
submts its year-end settlenent statenment after the cl ose
of the fiscal year for which the higher fee was approved,
the State or Area (fice nust review the operating
reserve bal ance to nmake certain that it does not exceed
20 percent of the current year's projected operating
expenses.

If the State or Area Ofice determnes that the HA has
recei ved an overpaynent of admnistrative fees, or if HJID
owes the HA additional fees, the overpaynent/under payment
shoul d be handl ed i n accordance with the procedures found
in 7420.3 REV-2 CHG 14.
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14.

15.

PORTABI LI TY. (Ongoing admni strative fees under
portability shall be cal culated using the nonthly per
unit fee amount from Colum A of the Initial HA when the
Initial HA and Receiving HA enter into a billing
arrangenment. Portability units charged to Colum A
should be included in the initial HA s maxi numof 600
units for Colum A

HA OMED UNITS. These units will continue to earn an
ongoing admni strative fee of three percent of the FFY
1995 two- bedroom FMR (not the current FMR), regardl ess of
t he source year of the increnent.

MULTI COUNTY HAs. HAs that admnister the rental voucher
and rental certificate prograns over nultiple FMR areas
may use a wei ghted average of the nonthly per unit fees
for the purpose of estimating the admnistrative fees for
budget and requi sition subm ssions. However, the HA nust
report the actual fees earned for each FMR area when
preparing the year-end settl enent statenent.

REPLACEMENT OF EXPI RI NG PROJIECT BASED ASSI STANCE. Rent al
certificates (or vouchers if approved by Headquarters)

whi ch are provided as repl acement funding for expiring
Moder at e Rehabilitation housi ng assi stance paynents
contracts are considered to be pre 1989 certificates.

The ongoing admnistrative fee shall be cal cul ated using
the nonthly per unit fee from Colum A or Colum B

Expi ring project based units previously managed by HUID s
Gfice of Housing will be renewed by Public and I ndian
Housi ng and pl aced under ACC by State and Area Ofi ces.
These units will also be considered to be pre 1989
certificates or vouchers.

CONTACT. If additional information or clarification is
needed, please contact the Finance D vision at (202) 708-
2934,

Kevi n Emanuel Marchman, Deputy
Assi stant Secretary for D stressed
and Troubl ed Housi ng Recovery



